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NHA XUAT BAN GIAO DUC VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP SGD TAI TP. PA NANG Poc lap - Tw do - Hanh phiic
sé: X9 /BC-BGP-DAE Da Néng, ngay 23 thang 4 nam 2024
BAO CAO

TONG KET HOAT PONG SAN XUAT - KINH DOANH NAM 2023
VA KE HOACH SAN XUAT - KINH DOANH NAM 2024

(Trinh Pai hi ddng cb dong thwdng nién nim 2024)

A. KET QUA HOAT PONG SAN XUAT, KINH DOANH NAM 2023
I. CHI TIEU VE SO LUQNG

- TT Tinh hinh in BVT | Nam2023 | COnEMY 2o
2093\ 1 | Xuét ban D3 tai 195 191 103%
sy '5‘;’;"\:.,} 1.1 | STK méi D& tai 107 106 101%

o )5 1] 1.2 | STK tdi ban Dé tai 88 85 104%
(Y 2 |Phithanh Trbin | 2,872 3,993 | 72%
= 2.1 | STK tw 16 chikc in, phdt hanh | Tr ban 2,082 3,121 67%

2.2 | STK mua ngoai Tr ban 0,79 0,871 91%

| II. CHIi TIEU VE GIA TRI
1. Két qua hoat dong san xuit, kinh doanh nim 2023
(Theo két qua kiém todn niim 2023 cia Cong ty TNHH Kiém todn va Ké todn AAC)

] K¢é hoach | Thuec hién Tilé
T - DOLDINS DVT | 9023 2023 TH/KH
Tong doanh thu (Doanh thu Tria
I |thuin +Doanh thu HDTC+ | %' | 60000 | 58956 98,26%
Thu nhép khac) ong
2 | Loi nhugin treéc thué « 4.000 4.022 100.55%
3 | Vén chu s& hitu « 42.000 41.671 99,22%
4 | Vén didu 16 “ 19.257 19.257 100%
5 Ti suét loi nhuan trén von % 9,5 9,65
chu sc} hitru (2/3) ]
6 Ti suét l¢i nhuén trén von % 20,8 20,89
didu 1& (2/4)
7 | C8 thrc % 12 12 100
So vdi ndm 2022:
- Loi nhugn trudce thué ting: 12% (4,022 triéu d/3,604 trigu dong)
- Vén chii s6 hitu tang: 7% (41.671 triéu @/39.119 tri¢u d)




2. Trich lap cdc quy tir lgi nhudn sau thué

- Quy du trir bd sung vén diéu 1& (5%) : 159,4 tridu ddng.
- Quy khen thuéng Ban diéu hanh (7%) . 223,2 triéu ddng.
- Quy khen thudng, phic lgi (13%) © 414,5 triéu ddng.

III. NHAN XET, PANH GIA
1. Khé khin, thuin lgi
a. Khé khan

- Cang v& cudi chu ki thay sach gléo khoa, sb lugng don vi, diu séach tham gia thi
truong sach tham khao gido duc cang nhiéu, viéc canh tranh tré nén gay gét hon.

- Tac dong cua suy giam kinh té trong nudc, nguon luc cuia xa hoi bi anh hudng, suc
mua cua thi trudng sach néi chung va cta sach gido duc noéi riéng giam sut.

- San phim ct 15i, chii yéu ciia Cong ty la phat hanh sach tham khao. Tuy nhién, viéc
phéat hanh sach tham khao trong nha trudng chua nhén dugc sy ddng thuén cao, dac biét 1a
du luin x4 hdi nén viéc trién khai thj truong gip khé khan.

= Chi phi d4u vao nhu vt tu, cong in... ting nén ciing 4nh hudng dén hiéu qua san
xudt kinh doanh.

b. Thuan loi

- Nhén dugc su quan tdm cuia lanh dao NXB GD Viét Nam, NXBGD tai TP. Pa Ning,
su hop tac c6 hiéu qua cia cac don vi thanh vién NXBGD VN.

- C6 hé théng khéch hang uy tin, phat hanh SGD 4n dinh, hiéu qua. Déng thdi, hang
nim, déu phat trién thém hé théng khach hang méi.

- X4y dung tuong déi hoan chinh hé thong vin ban ndi by, ddm bao tinh phap ly cho
cac hoat dong san xuét — kinh doanh.

- Su doan két, nd luc phén dAu cla tap thé ngudi lao dong cong ty.

- Tra1 qua thoi glan thay sach gido khoa, c6 co s& aé Cong ty phan tich, danh gia,

tdng két vé timg sén pham hang héa, tir d6 c6 dinh huéng dau tu td chirc ban thao; c6
nhitng quyét séch mai trong hoat dong san xuét kinh doanh.

2/ Panh gi4 hoat dng ciia Ban diéu hanh

a. Vé thuee hién Nghi quyét PHCD thuong nién 2023

- Héi ddng Quén trj Cong ty da t& chirc Dai hoi dong cb dong thudng nién 2023, bau
bd sung thanh vién HDQT va BKS nhiém ki IV.

- Thuc hién chi cb tirc cho cb dong nam 2022 ti 1€ 12%, bang hinh thuc phat hanh c
phiéu tra cb tirc. Dong thoi, phat hanh cb phiéu ting vbn diéu 18 tir ngudn vén chu s&
hiru: ty 1€ 16,5%.

- Thuc hién béo céo gui cac co quan churc nang day du, klp thdi, dang quy dinh. Ki
két hop ddng voi Cong ty TNHH Kiém toan va Ké toan AAC dé kiém toén tai chinh ban

nién, toan ni€én nam 2023.

- Thuc hién chu truong chuyen nhugng co s& 39, Trinh Dinh Thao, tép trung ngudn
luc xdy dung co s& 78 Pasteur d& 1am van phong cho thué va van phong lam viéc cia
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Cong ty. Cong ty da trién khai mot sb thi tuc, tuy nhién do anh hudng khong thuén lgi cia
thi trrdong bit dong san nén viéc chuyen nhuong chuyen sang ndm 2024.

- Thyc hién dung chirc nang, nhiém vy quy dinh trong Diéu 16 va Nghi quyet PHCD
nam 2023.

b. Thyc hién Nghj quyét ciia HPQT va céng tdc chuyén mon

- Béo toan vbn va tﬁng vbn chu sé hitu (ting 6,5% so voi cudi nam 2022). Thu h01
cong no dat gin 90% trén tong ng phai thu. Ban diéu hanh Cong ty rit quan tim dén van
dé cong no, thudng xuyén chi dao cac phong chirc ning tich cyc thu hdi céng ng va thanh
toan cong ng voi cac don vi.

- Thyc hién thanh cong phét hanh b phiéu dé tra cb tirc va phat hanh ¢ phiéu tang
vén didu 18 tir ngudn vén chi s& hitu theo Nghj quyét cia Hoi ddng quan tri.

- Tlép tuc xdy dung he, dé tai san pham Ié'p 5,9,12 theo 16 trinh 4p dyng Chuong trinh
GDPT méi va SGK méi nhim d4p (g nhu cdu day va hoc cia glao vién va hoc sinh. Budc
dAu, cac san phdm méi d4 c6 chd dimg trén thi trudng, thay thé céc san pham cil.

- Trién khai di co s&, 1am viéc véi cac cong ty, dai li, cung cb mbi quan hé véi khach
hang; gidi thi€u san phém, cam két chinh s4ch ban hang, ning cao chét lugng phuc vu va
giif chi tin.

- Thye hién ddy du tién luong, thudng, cic ché do BHXH, BHYT, BHTN cho ngudi
lao dong; hoan thanh th\ tuc cho ngudi lao dong nghi ché d6 va chim dut Hop dong lao
dong theo dung quy dinh.

B. KE HOACH SAN XUAT - KINH DOANH NAM 2024
1. Chi tiéu ké hoach san xuét — kinh doanh nim 2024

TT Chi tiéu PVT Ké hoach 2024
1 | Doanh thu Ti dong 59,3
2 | Loi nhuén trude thué Ti déng 3,9
3 |Cdtic % 12%
4 | Thu hoi cong ng % > 85%
2. Trich lap cic quy tir l¢i nhuén sau thué 2024:
- Quy duy tri bd sung vén: 5% lgi nhuén sau thué
- Quy khen thudng, phic loi: 13% lgi nhuén sau thué

- Quy khen thuéng HDQT, BKS, Ban diéu hanh: 7% lgi nhuén sau thué.
3. Chi phi thu lao HPQT va BKS nim 2024:

- Chu tich HDQT: 4.000.000 d/thang
- UV HDQT kiém Giam déc PH:  3.500.000 d/théng
- UV HDQT chuyén trach: 3.000.000 d/théng
- UV HDPQT khong chuyén trach:  2.500.000 d/théng
- Trudéng Ban kiém soét: 1.500.000 d/théng
- Thanh vién BKS: 1.000.000 d/thang
- Thu ki Coéng ty: 2.000.000 d/théng.



C. NHUNG GIAI PHAP PE HOAN THANH CAC CHi TIEU CO BAN
NAM 2024

1. Pic diém tinh hinh:

- K& tir ndm 2024, 10 tén sach bai tap (chiém 10% tdng doanh thu) dugc NXBGDVN
giao phat hanh khéng con nita.

= Cudi chu ki thay séch, c6 thém nhiéu don vi tham gia tb chirc dé tai, phat hanh nén

s6 lugng dAu sach tham khao trén thi trudng ngdy cang nhiéu, viéc canh tranh ngdy cang
khéc liét hon.

- T4c dong van ban diéu hanh cia B6 GD-DT v& sir dung sach tham khéo trong nha
truomg tiép tuc anh hudng dén hoat dong kinh doanh ctia Cong ty.

- Gi4 ca nguyén vit liéu déu vao nhu giéy in, cOng in, van chuyén, dién... ting cao
gy khé khin cho hoat d6ng san xut kinh doanh ctia Cong ty;

- San pham khai thac thém s& phat sinh chi phi giéi thiéu, phat trién thi trudng.

- Kha nang thu hdi céng ng nam 2024 s& kh6 khin hon.

2. Céc giai phap dé hoan thanh chi tiéu ké hoach nim 2024:

2.1. Gidi phdp vé tai chinh

- T4i da tbi vu sir dung nguén luc tai chinh va co s& vt chét dé dem lai hiéu qua cao
nhét. Thuc hién viéc ddu tu xdy dung vin phong lam viéc két hop cho thué vin phong tai
co s& 78 Pasteur.

- X4y dung va hoan chinh vin ban ni b vé tai chinh, tao diéu kién cho hoat dong
tai chinh, san xudt kinh doanh hiéu qua, ding quy dinh.

- Tang cudng thu hdi cong ng.

2.2. Gidi phdp vé san xudt

- Chu dong thay ddi phuong thic t6 chirc ban thao, thich nghi véi dinh huéng quy
hoach sach tham khao méi cia NXBGD VN va nhu cau cua thi truong.

- Phéi hop véi cac don vi td chirc ban thao dé dam bao vé chit luong nQ1 dung va tién
dd sach tham khao moi. Vi kinh nghiém thi truorng, hing nam Céng ty didu chinh danh
muc diu tu sach tham khao nhim x4y dung hé dé tai sach tham khao c6 chit lugng, c6 tinh
canh tranh cao va mang lai hiéu qua.

- Phbi hop céac don vi in vé ké hoach, tién d6 in — nhap kho hop i, ddm bao phyc vy
kip thoi nhu cAu thi trudong; han ché Iuu kho va tdn kho.

2.3. Gidi phdp tiéu thu va thj truong

- Tlep tuc thyc thyc hién viée phéan chia thi trubng theo khu vyc. Phéan cdng cu thé
timg thanh vién dam nhéan céc khéu tir: xdy dyng ké hoach thi trudng, ban hang, thu hdi
cong ng...

- Chu trong cdng tac tuyén truyen xay dung g1a1 phap (tang chiét khiu, ki goi sach,
gin ng,...) nham phat hanh manh STK c6 ndm xuét ban cii, giam t6i da ton kho.

- Dbi moi V1¢c tuyén truyén gidi thiéu sach, két hop linh hoat hinh thirc tryc tiép va
tryc tuyén nhim tiét gidm chi phi, ning cao hig¢u qua tuyén truyén tap huén.
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- D&i véi STK méi theo chuong trinh GDPT 2018 s& tap trung x4y dung tét thi trudong
nhim gia ting sé lugng in va phét hanh binh quan trén timg d4u sach, ddm béo nang cao
hiéu qua kinh doanh.

- Tiing cudmg di co s&, nim bét thi trudng, cling cb mébi quan hé hop téc gin bo, hai
hoa lgi ich véi céc don vi trong hé théng, déi tac, khach hang (mém déo, linh hoat, gift chif
tin).

- X4y dung co ché phat hanh dbi v6i cac loai sach tham khao, c6 chinh séch uu dai
v6i khéch hang chién lugc, khéch hang da gin bé lau ndm v6i Cong ty dé gitt én dinh thi
trudmg va ddy manh phét hanh STK, san phim gido dyc. Nghién ctru, im hiéu thj truong
@& khai thac san phdm méi, bd dp doanh thu ddi véi nhitng mang sach khong con phét
hanh hogc gidm san lugng.

2.4. Cong tdc quan tri, phdt trién nguén nhan lic

- Ciing ¢b di ngii nhan luc (bd sung nhén lyc tdt phu hop, sip xép kinh doanh phi
hop, bdi dudng chuyén mén), hoan thién co ché thuc ddy tao dong luyc cho ngudi lao dong.

- B4 sung nhén luc c4c phong phit hgp véi quy md, yéu ciu ciia hoat dong san Xuat —
kinh doanh va gén véi hiéu qué cong viéc.

2.5. Gidi phdp vé quan ly diéu hanh

- Tiép tuc hoan thién va ban hanh hé théng vin ban ndi bo, tao hanh lang phap 1y cho
cac by phan chu dong trong cong viéc.

- Ning cao y thirc chép hanh ki luat ctia c4n bd, nhan vién, ngudi lao dong; thuc hién
nghiém tic cac Quy dinh, Noi quy cua Cong ty; chi dong, linh hoat trong cdng viéc dugc
giao, thich Ung vdi thi truong

- Duy tri va giit vitng tinh than doan két, n§ lyc vugt kho, hoan thanh cong viéc cia
tap thé can bd, nhén vién, ngudi lao dong.

D. KET LUAN

Két qua nim 2023, HDQT, Ban diéu hanh va tap thé nguoi lao dng trong Cong ty
d4 nd lic phan d4u, doan két, vurot qua khé khan hoan thanh céc chi tidu co ban theo Nghj
quyét DHDPCD thudong nién nam 2023 vé doanh thu, loi nhuén, c6 tirc, don gié tién lwong,

trich 1ap cac quy tir loi nhuén sau thué; thu nhdp cua ngudi lao ddng n dinh; thu hdi va
thanh toan cong ng ¢im bao ngudn vén hoat dong; quan ly tai chinh chit ché; tdn kho lanh
manh. '

Trén day 12 bao c4o tinh hinh két qua kinh doanh n&m 2023 va ké hoach nim 2024
cia Cong ty CP. Sach gido duc tai TP. Pa Ning, Ban Giam ddc kinh trinh dai hoi c§ dong
xem xét, thong qua.

Tréan trong./.

Ly Xuan Hoan
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